Improving Sepsis Survival Initiative
Timeline for Participants

* Hospitals establish a sepsis team and have first meeting to discuss initiative
e Team members complete online registration form (Team Roster)

* Webinar: Improving Sepsis Outcomes Through Coordinated Early Recognition, Assessment, and Treatment
e Teams complete five-question “pre-sepsis initiative survey”

* Face-to-Face Sepsis Summit 1
¢ Teams schedule their monthly meetings

* Implementation Plans due

* Face-to-Face Sepsis Summit 2

February
September
November
December

February
September
November
December

February

May 2015 Monthly Outcome Data Submitted

May 2015 Monthly Office Hours Quarterly Office Hours
Aug 2015 Quarterly Status Reports Submitted

Dates subject to change.



