Improving Sepsis Survival — Key Dates for Cohort 2

DATE

TASK OR EVENT

Available Now

Webinar: Improving Sepsis Outcomes through Coordinated Early Recognition, Assessment
and Treatment. The webinar is free, and available at our Sepsis webpage:
http://www.marylandpatientsafety.org/Sepsis.aspx.

January 2015

Answer the five-question “pre-sepsis initiative survey”

February-March 2015

1. Established and convened sepsis team to discuss this collaborative
2. Scheduled monthly meetings for the duration of this 2-year collaborative
3. Submitted team roster electronically

April 14, 2015

Face-to-Face Sepsis Summit 1 at MHA’s Pierson Conference Center, 6820 Deerpath Road,
Elkridge, Maryland, from 8:30 a.m. to 3:30 p.m.

July 2015 Hospital implementation plans due. Templates and information about how to submit plans
will be provided at the Face-to-Face Sepsis Summit 1.
Fall 2016 Face-to-Face Sepsis Summit 2 — Location and times to be determined
DATE OUTCOME DATA COLLECTION
Monthly sepsis mortality data
Numerator: Total number of sepsis patients who expired
Denominator: Total number of sepsis patients
May 2015 Teams to start collecting data. Information about how to submit data and obtain reports

will be provided at the Face-to-Face Sepsis Summit 1.

June 30, 2015

Data from previous month due

July 30, 2015

Data from previous month due

August 30, 2015

Data from previous month due

September 30, 2015

Data from previous month due

October 30, 2015

Data from previous month due

November 30, 2015

Data from previous month due

December 30, 2015

Data from previous month due

January 30, 2016

Data from previous month due

February 29, 2016

Data from previous month due

March 30, 2016

Data from previous month due

April 30, 2016

Data from previous month due

May 30, 2016 Data from previous month due
June 30, 2016 Data from previous month due
July 30, 2016 Data from previous month due

August 30, 2016

Data from previous month due

September 30, 2016

Data from previous month due

October 30, 2016

Data from previous month due

November 30, 2016

Data from previous month due

December 30, 2016

Data from previous month due

January 30, 2017

Data from previous month due

February 28, 2017

Data from previous month due

March 30, 2017

Data from previous month due

April 30, 2017

Data from previous month due

May 30, 2017

Data from previous month due
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August 28, 2015

Status report 1 due

November 30, 2015

Status report 2 due

February 26, 2016

Status report 3 due

May 27, 2016

Status report 4 due

August 26, 2016

Status report 5 due

November 28, 2016

Status report 6 due

February 24, 2017

Status report 7 due

May 2015 Collaborative call 1
June 2015 Collaborative call 2
July 2015 Collaborative call 3
August 2015 Collaborative call 4
September 2015 Collaborative call 5
October 2015 Collaborative call 6
November 2015 Collaborative call 7
December 2015 Collaborative call 8
January 2016 Collaborative call 9
March 2016 Collaborative call 10 /Quarterly calls begin
June 2016 Collaborative call 11
September 2016 Collaborative call 12
December 2016 Collaborative call 13
March 2017 Collaborative call 14
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